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Management Committee Minutes 7 November 2016 

NENE PARK GOLF CLUB 
MINUTES OF A GOLF MANAGEMENT COMMITTEE  MEETING HELD ON  

7th NOVEMBER 2016 
Present: 
 
Iain Caville       Chairman 
Chris Naylor     Club Captain 

   Colin Bagley     Secretary 
   Barbara Bird     Lady Secretary 
   Jocelyn Faris     Lady Captain 

      Also present: Simon Fitton  Director of Golf 

       Apologies: Neil Crees                             

   

                                    Action 

  

Simon Fitton had been invited to the meeting to address specific issues 
requested by the Chairman.  He also agreed to address other matters the 
Committee may wish to raise. 
 
Simon said that he was fully committed to the continuing development of golf at 
Nene Park for all members and to ensure that members received the maximum 
benefit from their membership.  Part of these benefits was better 
communication with all users of the course and the visitors e-books recently 
installed at the range were part of this process.  However, Simon had some 
dissatisfaction with the system and it has been removed for the time being.  He 
is also exploring ways of combining the NGL and NPGC data basis but this is very 
much in the aspiration stage, particularly on how such a move would impact on 
the work of the Club Secretary.   
 
There was discussion on how best to address the problem of members 
cancelling direct debit mandates part way through the year.  These cancellations 
impact financially on NGL but not on NPGC as the Club is paid its dues by NGL at 
the start of the individual’s membership.  Various options will be considered 
before the start of the financial year on 1st April 2017. 
 
Course:  Recent measurement of the Thorpe Wood course revealed that it is 
approximately 190 yds shorter than the score cards indicate.  This will be 
corrected in the next print of score cards. 
 
Winter maintenance work is underway.  A new tee box will be built on the 2nd 
hole at Thorpe Wood, somewhere adjacent to the temporary tee.  The 16th 
forward tee box is being repaired.  The forward tee box on the 3rd at Orton 
Meadows will be moved back to its proper position and some of the trees on the 
left hand side of the fairway, adjacent to the ladies tee box, will be cut back to 
open up the aspect from the tee boxes. 
 
American Golf:  A decision is awaited from American Golf Management 
regarding the expansion of their premises which is anticipated will take away 
the changing rooms and toilets.  NGL have plans to construct toilets and 
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changing facilities at the Range.  Time scales are not yet known but it is 
anticipated with normal planning time scales being what they are, little progress 
will be made before the autumn of 2017. 
 
Halfway House:  The Secretary raised the subject of a new Halfway House.  After 
some discussion Simon agreed to make enquiries regarding the availability of 
utility services to the area under consideration for the location of a new Halfway 
House. 
 
ITEM 1: Minutes of Last Meeting and Matters Arising:   
 
The minutes were accepted as a true record. 
 
Matters Arising:  
 
The Secretary has booked the Holiday Inn for the AGM on 6th February 2017.  . 
 

 
 

 

ITEM 2:  Treasurer’s Report:     
 
In the absence of the Treasurer there was no financial discussion but his 
narrative and balance sheet are attached. 

 
 

ITEM 3: Secretaries’ Reports:    
 
There are still new members joining the Club.   Current membership is 643 of 
which 33 are juniors and 100 are ladies. 
 
The Secretary proposed that the membership of new members joining in 
January should extend through to 31st March 2018.   Although there was some 
initial concern the proposal was agreed. 
 
The Lady Secretary had nothing to report. 
 

 
 
 
 
 

Secretary 

ITEM 4: Captain’s Report:  The NPGC (Orton team) won the Derek 
Burridge Trophy.  It was mentioned at the presentation that as a result of the 
success during 2016 from both the men and junior teams, NPGC has become a 
force to be reckoned with within the County.  The Jock Stewart draw has been 
made and did not favour either of our teams. 
 
All section competitions are being well supported and running well.  There is 
still a problem with ‘no-shows’ on Sundays; this is being attended to. 
 
Lady Captain’s Report:  The Lady Captain wants to put the Ladies Opens onto 
Golf Empire but wanted to know what green fee would be charged by NGL.  
Simon agreed that all Open green fees would remain at £10. 
 
Seniors Captain’s Report:  The seniors finished the season winning two matches, 
losing two and halving one. 
 
Juniors:  The juniors have had a very successful season. 
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 ITEM 6 : Any Other Business: 
 

a. Ian Stilson has been appointed Seniors Competition and Handicap 
Coordinator. 
b. Men’s tee bookings on Sundays have been changed from two 
blocks to one.  This change is to remove the impact societies and other 
players were having on the pace of play of members in the latter part of 
the field. 
 
c. New Seniors sponsored competitions are taking shape for the 
latter part of 2016 and for 2017.  There has been mixed response to the 
changes from some senior members.  The Secretary responded by saying 
that the argument was not what had been done but rather the way it had 
been done without consultation with senior members.  Both sides of the 
argument were aired and it is hoped that is the end of the matter. 
 
d. Following a survey undertaken by the Club Captain, there will be 
some changes to the stroke indices of most of the holes on the Thorpe 
Wood course.  The new indices are attached.   There was discussion 
between the Club and Lady Captains regarding some of the changes to 
the ladies indices and this need to be resolved. 

 
 e. The Captain has undertaken to organise junior competitions for 
 2017 and arrange sponsorship for some of these competitions.  Four 
 sponsors are on board so far. 
 
 f. New honour boards will be required for the junior and senior 
 competition starting next year.  Discussion is ongoing with NGL re the 
 location of  these in the Range. 

 
g. The Secretary raised concern about the wording in the 
Constitution for the election of officers as it is slightly ambiguous.  An 
amendment will be put forward to be discussed at the next meeting.  The 
Secretary also sought clarification of those members up for re-election at 
the AGM.  It was agreed that in 2017 it would be Chairman only as 
Barbara Bird was elected this year for 2 years.  Nominations for the 3 
member vacancies on the Management Committee would again be 
advertised.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Captain 
Lady 

Captain 

There being no further business the meeting closed at 9.20 pm. 
 
 
DATE OF NEXT MEETING:     Thursday  5th January 2017 at 7.30pm at Measurement Solutions Ltd. 
 

Colin Bagley 

Secretary 
November 2016 
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NENE PARK GOLF CLUB 

TREASURER’S REPORT as at 23 October 2016 

Membership (last year’s numbers in brackets) 

New members 

166 (245) members have joined the Club, 122 (184) being Men, 15 (49) Seniors and 29 (12) Ladies.   The 

number of joiners is less than in 2015 because last year NPGC benefitted significantly from the influx of 

NGL season ticket members from the membership inclusive subscription scheme.  It is encouraging to 

note the improvement in Lady joiners, something the Committee targeted.  Suzanne Dickens’ Lady 

Academy has been a success and similar initiatives should be encouraged. 

Renewals 

477 members have renewed compared with 320 last year.  Again these figures are shaped by the high 

number of joiners last year (so they are not in the renewal comparative). 

Subscription income 

Membership income is up significantly (almost £5k) not only because subscription numbers are up but 

more importantly last year’s subscriptions covered a 15 month period whereas this year they cover just 12 

months.  Numbers are up 13.8% but subscription income is up 38.5%. 

Competitions 

The accounts show member competitions have a surplus of £559 of which £361 comes from the Men’s 

section and £307 from the Ladies. The ladies in particular made a good surplus in the first half and they 

may want to look at their allocation of prizes before the end of the year. Prize money allocation still has to 

be finalised so these figures will change.  The Ladies Opens show a net surplus of £288, however it is 

acknowledged £150 of this will subsidise the Christmas meal, expenditure which is shown in the Ladies 

section expenditure. 

Matches 

Matches currently show a net deficit of £99.  The ladies and mixed will have a small surplus after an 

outstanding green fee invoice is presented.  The Men have broken even, the Seniors have a deficit of £221 

and the scratch team will have a deficit if and when the home match meals are invoiced. 

Men’s expenditure 

‘Competition’ spend is up significantly because of the success this year in the Jock Stewart and Derek 

Burridge county competitions.  Six sponsors supported six Men’s competitions in the sum of £50 each.  

Expenditure on trophies was less this year and the Captains spend has been a little higher. 

Seniors expenditure 

Seniors expenditure this year has been on equipment, trophies and competition entries 

Ladies expenditure 

Ladies expenditure of note has been the £150 as covered above and £250 on Suzanne’s academy 

Other Income 

The Club’s investment bank account paid a small amount of interest during the year but as from 

November this source of income will cease.  I propose the club closes the account and transfers funds to 

its current account. 

General Member and administration expenditure 

This has reduced this year.  The secretary no longer receives an honorarium, auditor fees are to follow 

and signage (trophy shelf) and costs such as bag tags and membership cards have been less.  Some more 

costs are expected such as Club Systems IT maintenance and room hire. 

 

Accounts 

As at 23 October 2016, for the reasons explained above, the accounts show a surplus of £8,946.  Net 

assets totalled £29,704 (£20,974), there was a bank balance of £36,523 (£25,933) and £1,930 is due from 

NGL.  Accounts payable comprise a £3,504 prize reserve and £5,773 subscriptions covering three months 

to 31 March 2017. 

 

Neil Crees 

31 October 2016 
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Subject: RE: Stroke indices  
   

Men     

              
    Over Current Revised     

Hole Par Par SI SI   Movement 
              

1 3 1.10 12 10   -2  
2 4 0.69 18 18   0  
3 5 0.84 8 14   6  
4 4 1.16 2 8   6  
5 5 1.46 6 2   -4  
6 4 0.78 16 16   0  
7 4 0.95 14 12   -2  
8 4 1.25 4 6   2  
9 4 1.33 10 4   -6  

10 4 1.34 3 5   2  
11 3 0.91 11 11   0  
12 4 1.49 5 1   -4  
13 4 1.43 1 3   2  
14 3 0.86 15 17   2  
15 4 1.16 13 7   -6  
16 3 0.91 17 13   -4  
17 5 0.90 9 15   6  
18 5 1.09 7 9   2  

              

Seniors     

              
    Over Current Revised     

Hole Par Par SI SI   Movement 
              

1 3 1.08 12 14   2  
2 4 0.90 18 18   0  
3 4 2.17 8 2   -6  
4 4 1.52 2 6   4  
5 5 1.68 6 4   -2  
6 4 0.98 16 16   0  
7 4 1.11 14 12   -2  
8 4 1.50 4 8   4  
9 4 1.49 10 10   0  

10 4 1.52 3 7   4  
11 3 1.17 11 13   2  
12 4 1.74 5 3   -2  
13 4 1.71 1 5   4  
14 3 0.92 15 15   0  
15 4 1.20 13 11   -2  
16 3 0.80 17 17   0  
17 4 1.90 9 1   -8  
18 5 1.22 7 9   2  
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Ladies     

              
    Over Current Revised     

Hole Par Par SI SI   Movement 
              

1 3 1.43 14 16   2  
2 4 1.80 18 12   -6  
3 5 2.03 2 8   6  
4 4 2.26 8 6   -2  
5 5 2.53 6 2   -4  
6 4 1.62 16 14   -2  
7 4 1.00 12 18   6  
8 4 2.51 4 4   0  
9 4 1.81 10 10   0  

10 4 2.35 3 1   -2  
11 3 1.24 15 13   -2  
12 4 2.32 5 3   -2  
13 5 1.76 1 11   10  
14 3 1.20 11 17   6  
15 4 2.28 13 5   -8  
16 3 1.23 17 15   -2  
17 5 2.17 9 7   -2  
18 5 2.09 7 9   2  

 


