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NENE PARK GOLF CLUB 

MINUTES OF ANNUAL GENERAL MEETING HELD 
WEDNESDAY 21ST FEBRUARY AT THE HOLIDAY INN, THORPE WOOD 

 
 

Present:  Iain Caville (Chairman), Neil Crees (Treasurer), Chris Naylor (Captain) Colin Bagley   (Secretary), plus  
33 members  

 
ITEM 1:    Apologies: 
 
Barbara Bird, Babu Odedra, Mike Wilson, Nigel & Carol Alban, Ray & Mary Palmer, Bill Rust, 
Vanessa Morris. Anne Curwen, Robin Rawlings 
 
ITEM 2:  Minutes of Last Meeting and Matters Arising:   
 
Minutes were accepted:  Proposed by Bill Hennigan:  Seconded by Do Bagley 
 
ITEM 3:  Treasurer’s Report: 
 
Accounts for the year to 31 December 2017 
The format of the financial statements is as last year.  Net contribution from each of the three 
sections (Men, Seniors and Ladies) is shown separately in columnar format on the face of the 
accounts.  Other Club income and expenditure has been set-off against this surplus to show a total 
year-end Members’ Fund surplus / (deficit).  In addition a ‘Captains’ Fund’ shows separate income 
that has been raised for charitable purposes and the amount donated in the year. 
 
The Members’ Fund shows a deficit of £1,312 against a £6,016 surplus in 2016.  The Club has 
enjoyed a growing membership and continued support from Nene Golf and as a result it was able to 
invest more income back into the Club during 2017 for the benefit of the membership. 
 
Income 
Subscriptions 
66 members joined the Club in the year and there were 37 more renewals than in 2016.  
Subscription income increased £3,777 to £25,358 (17.5%).  The subscription period is a rolling 12 
months and income in the accounts has been deferred to reflect payments relating to the period 
after 31 December ‘17.  Notes 1 and 2 to the accounts itemise subscription information by section 
across the two types of membership. 
 
Competition income 
There were 137 internal competitions in the year compared with 116 in 2016.  The Club has 
continued to find sponsors for the larger competitions and this initiative, as well as the hard work of 
captains and the competition secretaries, has seen the support and the popularity of Club 
competitions go from strength to strength.  Last year’s three Open competitions were well 
organised and well supported and again did not require any funding from the Members’ Fund. 
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Matches 
The matches were run on a break-even basis.  Only home matches have been included in these 
accounts in order to administer the discounted green fee charges made by Nene Golf. 
 
Other income 
As indicated last year interest received on the firm’s bank balance has fallen significantly.  The bank 
stopped paying interest at the beginning of last year.  With the small increase in base rate interest 
payments have now resumed but at a much reduced level. 
 
Expenditure 
County affiliation fees 
County affiliation fees are one-off charges levied by CAGU and England Golf on the basis of 
membership numbers. With the continued increase in the membership and with a changes made 
by the county the charge in the accounts has increased to £16,290.  It is understood proprietor 
clubs may incur VAT on these charges in the near future and that is likely to be passed on to their 
members.  However as Nene Park Golf Club is a members’ club it believes it will avoid this 
additional charge. 
 
Members’ section expenditure 
Member section expenditure is shown in note 6 to the accounts.  There was a slight increase in the 
year but some of this was on trophy expenditure that was subsidised by sponsorship income 
received in the prior year. 
 
General member expenditure 
This increased £5,822 in the year, mostly to purchase and install the new halfway house.  Work will 
continue on the frontage and flooring in February but it will be ready for use in late March for 
members’ events. 
 
Administration 
Computer charges are less than last year as in 2016 there was a one-off charge to install a new PSI 
monitor at Orton Meadows. 
 
Captains’ Charities 
£1,575 was raised on behalf of the members’ charities during the year; £372 by the Men, £279 by 
the Seniors and £924 by the Ladies.  £956 was donated to the Stroke Association (Ladies), £60 to 
GOSH (Ladies), £238 to Sue Ryder (Seniors) and £913 was spent on sleeping bags for the 
Peterborough homeless (Men). 
 
Balance Sheet 
At 31 December 2017 the Members’ Fund stood at £23,914 compared with £25,225 last year.  The 
Captains’ Fund (money collected on behalf of charities) totalled £1,084. 
 
Proposed by Cath Hunt.  Seconded by David Asher.  Report was accepted 
 
(The account details are attached at the end of these minutes) 
 
ITEM 4:  Chairman’s Report:   
 
As many of you are aware, I have taken the difficult decision of announcing my intention to resign 
as Chairman of Nene Park Golf Club. I am in the fortunate position that I have a successful business, 
a marvellous private life with my family, and have recently moved house. These take up a lot of my 
time and, therefore, I have decided to focus on other priorities away from the golf club for a while. 
I have had five eventful and enjoyable years as Chairman of the Golf Club. Yes, we have made some 
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contentious decisions over that period, not least the original decision to merge Orton Meadows and 
Thorpe Wood Golf Clubs. However, we are now undisputedly one of the fastest growing and 
strongest golf clubs in the region.  
 
There have been some highs and some lows. In the grand scheme of things, most of them are First 
World Problems, and we dealt with them in the best way we could for the benefit of all members. 
However, we have been successful in providing all of our members with a club to be proud of ; 
 

 We have more competitions than ever before, right across the board 

 We have encouraged local companies to sponsor club competitions, providing us with new 
trophies and winners prizes, for which I am truly grateful and would like to extend a heartfelt 
“thank you” to those involved 

 Our membership continues to grow. We have over 760 members at the last count, with over 
100 Ladies and 30 Juniors – that’s a 15% increase over last year 

 At last year’s AGM I mentioned that we were looking to invest in a new Halfway House. In case 
you hadn’t noticed, we now have a new Halfway House for use at Opens, Captains Days, Charity 
competitions, weddings, christenings and bar mitzvahs. Well, golf competitions, for sure. 

 We have managed the Club finances such that we have a strong bank balance for investing in 
the future of the Club. At the same time, unlike most clubs in the region, we continue to negate 
the need to increase membership fees during tough financial times for our members 

 We are leading the way in introducing golf to new players, through our support of the Junior 
and Ladies Academies that are managed by Aaron Jones and Suzanne Dickens  

 Our development of a Child Welfare and Protection Scheme is being recognised by many as one 
of the leading activities of this type in the area 

Turning to the course, we work closer and closer with Simon Fitton and his team, so much so that I 
have been extremely pleased that Simon has joined us at Committee meetings to work together 
with us on both golf club and golf course matters. Unlike most golf clubs, we are incredibly lucky 
that we don’t have the issue of having to run, finance and maintain the golf course itself. On behalf 
of everyone at the club, I would like to thank Simon’s team for continuing to provide us with what 
are easily the best golfing facilities in the area, despite the challenges that Mother Nature has 
thrown at them recently.  
 
If there is one disappointment for me every year as Chairman of the Club, it is the lack of 
enthusiasm from other members to get involved. I purposely announced my intention to step down 
3 months ago to give you all plenty of opportunity to consider nomination. I have been amazed at 
how many have asked why I am standing down, yet every single one of them has run away when I 
suggest they put their names forwards.  
 
We are all very lucky to have the likes of Colin, Chris, Neil, and everybody else who give their time 
free of charge to run your club. They have the thankless task of managing the Club and organising 
competitions for your benefit, in their own personal time, with some having to juggle with having 
families and full-time jobs.  
 
In particular, and once again, I must thank Chris Naylor for working tirelessly throughout the year. 
His passion for the Club is unremitting, and we have been incredibly fortunate that he has been a 
member and advocate for Nene Park Golf Club over the recent years, and not for one of the other 
clubs in the region.  
 
As the Chairman of this Golf Club, I have always maintained that we are one Club, and everything 
we do must be to the advantage and benefit of all members, and not just a select few. I have tried 
to play devil’s advocate towards every issue we deal with as a Committee, and to look at every 
issue from every angle. I trust that the incoming Chairman will continue in the same way, being 
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completely impartial and guiding the Committee to make the right decisions on your behalf. 
 
Finally, I must personally thank every member of the Management and Golf Committees for all the 
work you do on behalf of the Club, and for supporting me as Chairman for the last five years. I also 
wish the incoming Chairman every success in continuing to take the Club forwards and to continue 
the success we have achieved so far. As outgoing Chairman, I would also give you some challenges 
going forwards, such as ; 
 

 Increasing membership in 2018 past 800 

 More regular competitions at Orton Meadows, a facility that is not used anywhere near 
enough by the Club 

 More mixed competitions, be they pairs competitions or mixed singles competitions 

 Provide more opportunities for lady members to play in competitions, in particular those 
who are in employment  

 Do something drastic and significant about those egotistical and selfish members who 
believe it is OK to not turn up for competitions and leave fellow members in the lurch 

I will finish by thanking you, the members, for placing your faith in myself and the Committee to run 
the Club to the best of our abilities, and I ask you to support them in 2018 and the future. I hope 
that I have lived up to your expectations, and if you truly believe that we could do better, 
nomination forms to join the Committee are available from Colin Bagley. 
 
ITEM 5:   Captain’s Report:   
 
After 3 years it is finally time for my last speech to you as Club Captain and let me just say it has 
been an unbelievable experience for me and I thank you all for the opportunity you gave me. 
 
It is true that when I was first asked by Nigel Alban to be his Vice Captain I did say no.  Fortunately 
for me, both Nigel Alban and Iain Caville talked me round and I am very grateful to both of them. 
 
As Club Captain, it is easy to take the praise from members when they see the changes we have 
made over the last few years but it is a very big team effort at Nene Park.  We have a number of 
unsung heroes behind the scenes who work tirelessly and I thank each and e very one of them for 
their support over the years. 
 
Over the last 3 years we have seen the introduction of the Junior Section that has gone from 
strength to strength.  Also the Ladies Academy run by Suzanne Dickens has been an invaluable 
addition to this Club. 
 
The Club has grown significantly with the Ladies Section reaching the 100 members mark and with 
750 members overall. 
 
We have enjoyed unbelievable success reaching 5 County Finals (winning 3 of them), the Juniors 
winning back to back league titles and reaching the National Team Final narrowly losing on 
countback, and our ladies making the National Overseas Pro/Am Final and again just losing out.  We 
have had the honour of holding the Men’s County Order of Merit Final and the main County Open, 
both of which were a roaring success. 
 
Our Open competitions have been hugely successful and, while others in the regional are cancelling 
theirs, we are increasing ours. 
 
Competitions have seen a 50% increase in entrants and prizes have reached levels that we could 
only have dreamed of. 
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I know I can speak for the other Captains when I say thank you to all members for their support 
over the last year and, personally, for the last 3 years. 
 
I’d like to welcome Daniel Clarke, Doreen and David Asher as your new Junior, Ladies and Seniors 
Captains and, of course, Nigel Jones as your new Men’s and Club Captain. 
 
All I have left to say is that it has been an honour and a privilege to have been your Club Captain for 
the past 3 years and thank you for the opportunity.  Thank you 
 
ITEM 6:  Election of Officers: 
 
There was only one nomination for the vacant post of Chairman, that of Chris Naylor.  He was, 
therefore, elected without the need for a vote. 
 
The Secretary announced that, under normal circumstances, the present Chairman would vacate 
the Chair at this point and the new Chairman would take over.  However, because Chris Naylor is 
still Captain until his successor is appointed at the next Management Meeting the Committee has 
agreed to Iain Caville remaining in post until later in March when Chris Naylor has handed over the 
captaincy to his successor. 
 
No other committee nominations have been received and Barbara Bird has agreed to remain at the 
Ladies Representative. 
 
ITEM 7:  Any Other Business:   
 
a. Constitution 
 
The Secretary had the following amendment to the Constitution.  
 
 The addition of the Welfare Officer to the list of members of the Management  Committee 
 at para 11. 
 
 There were no objections to this change.  
 
b. Roger Harris proposed that the lower age for Senior competitions be increased from 55 to 
60, his reasoning being that this limit was set many years ago since when the average age of most 
Club senior players has increased.  As a consequence he believes that the younger 55 seniors have a 
distinct age advantage. 
 
There was much discussion on the subject, all of it opposed to the proposal.  It was, therefore, 
proposed as a compromise that a Veterans category, with the lower age limit at perhaps 70, could 
be introduced into Senior competitions.  This is a decision for the Golf Committee.   
 
c. Rob Devita asked if the Sunday competition start times could be delayed to allow those 
members not playing in the competition to tee off before the competition commences.   The 
Captain explained that it would be possible to accommodate this request in the summer but almost 
impossible to do so in the winter with such a big demand of places during restricted daylight hours.  
It was suggested that the early starters could use the Orton course although this option did not 
appear to be an acceptable solution.  The matter was unresolved. 
 
d. A question was asked about extending the 8 minute tee slots to 10 minutes to, hopefully, 
smooth the flow of play.  It was remarked that slow play runs through the field and extending the 
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tee times to 10 minute slots would not alleviated this problem.  In addition, NGL would lose too 
many tee times to justify adopting it.  The answer is to educate all golfers to adopt a ‘ready golf’ 
approach. 
 
e.   The proposal to install pop up distant markers on the fairways was raised.  The Secretary 
explained that Simon Fitton, following the trial of the one marker on the 10th fairway, has decided 
he does not support the installation of any more on the course. 
 
f. The issue of installing toilet facilities on the Thorpe Wood course was raised.  The Secretary 
explained that the company that supplied the Halfway House also supply eco-toilets on golf 
courses, allotments and similar remote locations and the concept appears to be proven and 
practical.  A ball park figure cost is about £1400.  However, the major issue with such a toilet 
located, for example, adjacent to the Halfway House would be keeping it clean on a daily basis.  It is 
highly unlikely that any contract cleaning company would take it on.  The Secretary suggested, 
therefore, that although the proposal is a worthy one, the cleaning issue is a show stopper. 
 
 

There being no further business the meeting closed at 8.30pm. 
 
DATE OF NEXT MEETING:     TBA 
Colin Bagley 
Secretary 
March 2018 
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