
NENE PARK GOLF CLUB
MINUTES OF GOLF MANAGEMENT COMMITTEE MEETING 

HELD ON   4  th   DECEMBER   2019 AT THORPE WOOD  

       Present: Chris Naylor Chairman
Colin Bagley Secretary
Neil Crees Treasurer
Gary Geddis Club Captain
David Asher Seniors Captain
Anne Curwen Lady Captain
Doreen Asher Ladies Representative

Simon Fitton in attendance

                                       Apologies: David Riley
Action

   

Item 1:  Minutes of last meeting and matters arising

The Chairman reported on his meeting with The Woodman Area/Regional Management and
although their initial response to his suggestions were favourable, there has yet to be any
feedback.

There were no further matters arising the minutes were accepted.

Item 2:  Treasurer’s Report

The Treasurer’s Report is attached.  The Treasurer had very little to add except that other
than to say the funds were still good,and expenses were lower than in 2018.  There is a
surplus of £4124. 

Item 3:  Secretary’s Report

He had nothing of significance to report.

Item 4:  Course

Simon Fitton acknowledged the course conditions were difficult presently exacerbated by
the unusual heavy rain in November from which both courses are struggling to recover.
The question was asked whether competitions could be played over 17 holes in view of the
state of the 5th fairway.  This would be difficult to accommodate for competition but it was
agreed that the seniors and ladies could play the 5 th as a par 3 and add 2 strokes to the score
for non-qualifying competitions.

Simon reported additional staff would be recruited in the near future.

The Secretary added the Orton Meadows staff had started installing the new penalty area
markers on the course.

Item 5:  Club Captain’s Report

There was nothing to report,
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Item 6:  Any Other Business

a. A new directive came into force by England Golf, for clubs who do not
own their course, that the course now has to become the primary affiliated authority
at England Golf. This means that NGL needs access to administer this efficiently,
and consequently NGL will take over the cost, the running and administration of the
current  V1 system.  NGL will  also be upgrading the V1 system to the  full  V1
package and changing their current booking system from BRS to the V1 system
which will integrate into our competitions.

With regards to both Club membership and NGL season tickets, both will run from
1st April to 31st March each year.

The current membership fees of £30 Associate and £50 Full will be replaced with a
single membership fee of £35.  We have had to increase this to cover the increased
union and England Golf fees over the last few years.

The 5 and 7 day season tickets (now called Pass 5 and Pass 7) will remain the same
price at £555 and £825.  An additional Flex Membership will be introduced at £80
which  includes  the  £35  Club  Membership  and  3  weekend  rounds  or  5  Senior
midweek rounds.  The Flex Membership will also include discounted green fees
midweek and weekend.

b.  AGM:  The AGM will now be held on 14 th January 2020 to allow as much
time as possible to put the above changes into place before 1st April.

c. Membership Form:  It  was agreed that  an amended NPGC membership
form would be used until the NGL on line system is established.

d. Ladies Petty Cash:  The Lady Captain expressed concern that the Ladies
Section would lose some of their management flexibility if they did not have petty
cash to spend on small events etc.  Although it is accepted that the Ladies were
accounting for the petty cash within their section, the procedure was, nevertheless,
an anomaly.  The Chairman explained that he had drafted spreadsheets to enable the
Ladies  to  spend their  budget  rationally  without  the  need  for  petty  cash.   After
discussion the Lady Captain and Secretary were content to use the proposed system.
The Chairman will brief the ladies on how best to use the spreadsheets.
 
e. Gratuities:  The Chairman proposed the Club presents each member of the
ground staff with a £50 voucher as a Christmas gift.  This was agreed.

f. Ball Washers:  The ball washers for Orton Meadows and 2 extra for Thorpe
Wood  (ladies 9th and 18th tee boxes) have arrived as have the “special day” towels.

g. Warm Up Nets:  The Chairman asked Simon Fitton if he would request the
warm up nets for Orton Meadows be delivered before Christmas so that the cost
could be included within this year’s budget.  

There was no further business.

Date of next meeting:  Wednesday 26th February 2020 at 6pm

Colin Bagley,

Secretary

December 2019

Simon Fitton

Secretary

 Chairman

Simon Fitton
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NENE PARK GOLF CLUB 
TREASURER’S REPORT for meeting 4 December 2019
The attached accounts summarise NPGC’s income and expenditure for the period 1 
January to 29 November 2019.  The attachment includes detailed schedules 
supporting the figures in the accounts for your review.  Be warned there are a lot of 
pages in case you are worried about using too much printer ink.

Membership
Subscription income in the accounts to 29 November totals £26,533 after adjusting 
the subscription year to the financial year.  Last year’s income was £27,306.
New members
 145 (155 last year) members have joined the Club, 115 (96) Men, 16 (19) Seniors 
and 14 (40) Ladies.
Renewals
586 (575) renewals have been received comprising Men 317 (325), Seniors 151 
(167) and 118 (84) Ladies.  

The subscription number comparative analysis in the accounts needs to be amended 
as the heading ‘associate’ includes all members paying £30 (last year season ticket 
holders paying £30 were included in the accounts ‘full’ heading).

Expenditure
Section expenditure is slightly down on last year.  General expenditure is down 
more because of last year’s purchase of the 17” Psi terminal, the Magicard 
subscription equipment and the ball washers.

Charity account
A summary of the three charity accounts is as follows

  Total Seniors Ladies Men
At 
31/12/18 3,090.13 423.01 1,178.83 1,488.29
2019 in 3,907.50 1,083.60 2,044.11 779.79
2019 out -4,622.62 -1,205.00 -1,178.83 -2,238.79
At 
29/11/19 2,375.01 301.61 2,044.11 29.29

Accounts
For the eleven months to 29 November the accounts show a surplus of £4,124 
(£2,582).  The Club had net assets of £41,805 and a bank balance of £34,479.  
Liabilities include £5,338 prize money and £6,714 subscriptions that belong to the 
next financial year.

Neil Crees

3 December 2019
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